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Rules for Community Benefit Society:           
The Cottage Tavern Community Benefit Society Limited
Registered under the Co-operative and Community Benefit Societies Act 2014

1. Name
The name of the society shall be The Cottage Tavern Community Benefit Society Limited (“the Society”).

2. Registered Office
The registered office of the Society shall be situated in England and Wales.

3. Objects
The Society is established for the benefit of the community and not for the private benefit of its members.
Its objects are:
3.1 To acquire, own, lease, develop, manage, and operate a public house as a community-owned asset.
3.2 To provide a sustainable public house that serves as a focal point for community life, social interaction, and inclusion.
3.3 To promote social wellbeing, community cohesion, and rural or neighbourhood regeneration.
3.4 To provide facilities for recreation, meetings, education, and cultural activities for the benefit of the community.
3.5 To apply all surpluses and assets for the benefit of the community served by the Society.


4. Powers
The Society shall have all the powers of a natural person necessary to achieve its objects, including (but not limited to) the power to:
4.1 Raise funds by the issue of withdrawable community shares or loan stock.
4.2 Purchase, lease, hold, manage, improve, and dispose of land or buildings.
4.3 Employ staff and engage contractors or volunteers.
4.4 Sell food, drink, and related services and hold any licences required for these purposes.
4.5 Enter into partnerships or agreements consistent with the Society’s objects.
4.6 Invest surplus funds in lawful and prudent investments approved by the Board, subject to any limits set by members in general meeting.

5. Membership
5.1 Eligibility
Membership of the Society is open to individuals, societies, companies, and other organisations who:
· support the objects of the Society;
· apply for membership in a manner approved by the Board; and
· hold at least one share in the Society.
5.2 Member Register
The Society shall maintain a register of members in accordance with the Act.
5.3 Termination of Membership
Membership shall cease on:
· withdrawal of all shares;
· death (for individuals), bankruptcy, or sequestration;
· dissolution (for organisations); or
· expulsion for conduct detrimental to the Society, subject to a fair process and right of appeal.

6. Death or Insolvency of a Member
On death, bankruptcy, or sequestration, the Board shall pay the nominal value of the member’s shares to their personal representatives, trustees, or nominees, subject to the provisions of the Act.

7. Share Capital
7.1 The Society shall have withdrawable share capital.
7.2 The minimum shareholding shall be £250, and the maximum shareholding shall not exceed the statutory limit.
7.3 Shares are not transferable.
7.4 The Board may refuse an application for shares where it considers this to be in the best interests of the Society.

8. Withdrawal of Shares
8.1 Shares may be withdrawn only at the discretion of the Board.
8.2 The Board may suspend withdrawals where it considers that the financial stability of the Society would be threatened.
8.3 Withdrawals shall be paid at face value only and shall not confer any right to capital appreciation.

9. Interest on Share Capital
9.1 The Society may pay interest on share capital only where the Board considers it necessary to attract and retain the capital required to further the Society’s objects.
9.2 Interest shall be limited to the lowest rate sufficient for this purpose and shall not be speculative.
9.3 The rate of interest shall be recommended by the Board and approved by members at a general meeting.


10. Application of Surplus and Asset Lock
10.1 The Society shall not distribute any surplus to members except for limited interest on share capital.
10.2 Any surplus shall be applied solely to:
· furthering the objects of the Society; or
· supporting community benefit activities consistent with those objects.
10.3 The assets of the Society shall be subject to an asset lock.

11. Loans and Borrowings
11.1 The Society may borrow money and contract loans from members or others, subject to the provisions of the Act.
11.2 The Board shall determine the terms, conditions, security, and repayment arrangements for all borrowing.
11.3 Total borrowings shall not exceed any limits set by members in general meeting.
11.4 The Society shall not accept money on deposit within the meaning of the Act.

12. General Meetings
12.1 The Society shall hold an Annual General Meeting in each calendar year.
12.2 Each member shall have one vote, regardless of the number of shares held.
12.3 Voting may take place in person, by proxy, or electronically where permitted by the Board.

13. Board of Directors
13.1 Role of the Board
The Board shall manage the business of the Society and ensure it is carried out in accordance with these rules and for community benefit.
13.2 Composition
· The Board shall consist of not fewer than 3 and not more than 12 directors.
· All directors must be members of the Society.
13.3 Election and Retirement
· Directors shall be elected by members at the AGM.
· Directors shall retire by rotation and may stand for re-election.

14. Conflicts of Interest
14.1 Directors must declare any personal or financial interest in any matter.
14.2 A director with a conflict shall not vote on the matter concerned.
14.3 The Board shall maintain a register of directors’ interests.

15. Committees, Managers and Officers
15.1 The Board may establish committees and determine their powers, duties, and duration.
15.2 The Board may appoint and remove managers and officers (paid or unpaid) and determine their terms and duties.
15.3 Any remuneration shall be reasonable and approved by the Board. Directors shall not receive remuneration for acting as directors except reimbursement of reasonable expenses unless permitted by law.
15.4 Delegation does not relieve the Board of collective responsibility.

16. Management of the Public House
16.1 The Board may appoint a paid manager, tenant, or management committee to operate the public house.
16.2 The Board retains ultimate responsibility for compliance, finances, and community benefit.


17. Accounts and Records
17.1 The Society shall keep proper accounting records.
17.2 Annual accounts and reports shall be presented to members at the AGM.
17.3 An auditor or independent examiner shall be appointed where required by law.

18. Common Seal (Optional)
If the Society has a common seal, its use shall be authorised by a Board resolution and attested by at least one director.

19. Amendments to Rules
19.1 These rules may be amended by special resolution of members.
19.2 No amendment shall be valid if it would undermine the community benefit purpose or asset lock.
19.3 All amendments must be registered with the Financial Conduct Authority.

20. Dissolution
20.1 The Society may be dissolved by special resolution.
20.2 After satisfaction of all liabilities, remaining assets shall be transferred to another asset-locked community benefit society or a charity with similar objects.

21. Interpretation
In these rules:
· “the Act” means the Co-operative and Community Benefit Societies Act 2014;
· “the Board” means the Board of Directors of the Society.
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Qualitative responses 

Answers to optional questions
Q - If you previously used the Pub in Ashorne, what have you missed most about having a local pub that is consistently open? 
42 responses.

	ID
	Name
	Responses

	1
	anonymous
	Socialising with local people; quality ales; authentic pub grub.

	2
	anonymous
	Meeting friends from Ashorne to have a good drink without the need to drive.

	3
	anonymous
	Seeing the local people, having that sense of community within the village to socialise, celebrate occasions and reminisce. 

	4
	anonymous
	Getting together with neighbours.

	5
	anonymous
	The social, the food (thinking back to the Lesley days), the reason for a walk into the village.

	6
	anonymous
	Social events.

	7
	anonymous
	Company.

	8
	anonymous
	Dinner out with family, either a quick, affordable meal during the week or a get together on the weekend. Also, a coffee on the weekend after a walk. And of course, catching up with the neighbours.

	9
	anonymous
	Definitely the woodburners in the dark winter days, seeing familiar faces, the odd pint, and a nice fish pie.

	10
	anonymous
	The company and the chance of an informal meal at short notice.

	11
	anonymous
	Nothing; The food hadn't been great for some time. The atmosphere was cold & uninviting. Parking for visitors has always been "Difficult".

	12
	anonymous
	A nice cosy local pub I can walk to.

	13
	anonymous
	The social interaction.

	14
	anonymous
	Good food.

	15
	anonymous
	Nothing. The food was terrible, awful atmosphere, unwelcoming, tired, dated, dreadful lighting, cold and totally dull.

	16
	anonymous
	Opportunity to grab a meal. Meet with locals and chat.

	17
	anonymous
	Local place to drink without driving. Easy place to go out for food. Meeting friends. Taking visitors out.

	18
	anonymous
	The social aspect of catching up with village people. Friends joining us for drinks / food.

	19
	anonymous
	Meeting people for a drink.

	20
	anonymous
	Convenience and socialising.

	21
	anonymous
	Cricket club has missed being able to meet there and have drinks post-match and to have our fundraising events there.

	22
	anonymous
	

	23
	anonymous
	Nothing that comes to mind. It wasn't the greatest.

	24
	anonymous
	Having a reasonable place to go for a meal locally.

	25
	anonymous
	Being able to walk down for a drink / meal on the spur of the moment.

	26
	anonymous
	Socialising.

	27
	anonymous
	A place to meet up and dine.

	28
	anonymous
	Nothing.

	29
	anonymous
	Stopping on a walk or a Bike ride.

	30
	anonymous
	Didn’t use the pub often enough to miss it despite enjoying the environment when we did visit.

	31
	anonymous
	Nice local place for a drink and social hub.

	32
	anonymous
	The ability to be able to socialise spontaneously - no prior arrangements needed, just head to the pub for some company and a chat - especially important if you go out on your own. Used to enjoy being able to decide to go to the pub for an evening meal at a reasonable price, with good wholesome food, in a friendly environment.

	33
	anonymous
	Having local village pubs within walking distance giving a walk and a destination.

	34
	anonymous
	Can’t be bothered to cook simple food at modest prices.

	35
	anonymous
	The great food, nice atmosphere, and somewhere different to go.

	36
	anonymous
	Good selection of real ale and good food.

	37
	anonymous
	Proper pub food, nothing fancy, just good home cooked meals and a reasonable price with friendly staff and a nice selection of drinks.

	38
	anonymous
	A perfect calling point in a pleasant village on my regular walks.

	39
	anonymous
	Enjoying a drink in a quiet genuine village pub.

	40
	anonymous
	Meeting villagers and food.

	41
	anonymous
	Being able to pop in there for a meal.

	42
	anonymous
	Occasionally calling in to meet friends.



Optional: What concerns or suggestions might you have about the project?
28 responses
	ID
	Name
	Responses

	1
	anonymous
	Lack of locals actually using the place.

	2
	anonymous
	Women’s toilets smelt of possibly blocked drains.

	3
	anonymous
	I think you might be being too ambitious with everything you would like to offer.

	4
	anonymous
	We need to consider parking, is there alternative space we can use?

	5
	anonymous
	As Ashorne is a small village it’s hard to support the pub enough without attracting people from outside the village. The reach needs to expand to Newbold Pacey and Wellesbourne etc. When I mention the pub to friends outside the village they usually mention the lack of parking or are unsure if the pub is open or not.

	6
	anonymous
	I absolutely love this. Let's do it. I'm sure it'll be fine.

	7
	anonymous
	Has there been any investigation into vermin, sale of (the adjacent) "Poo Cottage" fell through after a survey? Does anyone know what facilities (Fridges/Freezers & approved food storage) are remaining for cooking fresh food or would it just be a "microwave warm up" without significant investment? Doubt it would be viable as the footfall would be too small without a carpark, Lighthorne is a much larger village, providing a substantially larger customer base. Their pub, (already offering similar facilities to those suggested/listed & also with a viable carpark) has recently closed down. Wouldn't development of the Cottage Tavern adversely affect both the Village Hut in Ashorne & the Black Horse Pub in Moreton Morrell?

	8
	anonymous
	Limited parking may cause issues

	9
	anonymous
	None

	10
	anonymous
	There is not enough passing traffic and very limited parking. The village hall already provides facilities for social events, meetings, and parties etc. The Antelope and Black Horse are well established businesses, both with plenty of character and charm, unlike The Cottage Tavern. There is also the wonderful café in Lighthorne which attracts an awful lot of people so it is doubtful that a small one in a hamlet, will attract much business and probably not much repeat business. We would not be interested in investing in something which is very unlikely to be successful taking into account the previous history of The Cottage Tavern, lack of a car park and not enough locals to make it viable.

	11
	anonymous
	Only a few locals regularly used the pub before it closed, and this makes reopening financially difficult. Maybe revamping the accommodation and renting could be an option, but not many people would want to live above a pub. Clubs etc. already have use of the village hall, so have to take care not to target the same clubs etc. otherwise both premises become less viable. Making more of the beer garden - demolish the garage to extend the beer garden could be good. Village BBQ could then take place here. Parking is a limitation, agree with the village hall use of the car park for a limited number of spaces. Someone probably needs overall management responsibility for the pub, which is a major undertaking for a volunteer.

	12
	anonymous
	Lack of community support. Lack of skills and enthusiasm from the tenants. Difficulty recruiting a landlord.

	13
	anonymous
	No concerns.

	14
	anonymous
	Getting stuck into irrelevant detail/plans that is some way down the line rather than focusing on securing the pub.

	15
	anonymous
	It needs the whole village to visit regularly.

	16
	anonymous
	The village hut provides most of what you propose for The Cottage Tavern.

	17
	anonymous
	Taking away from Ashorne Village hall. Not a great plan. Keep it as a pub or not at all. We are very doubtful this will be successful however you use the building. Simply not enough locals and not a great spot for outsiders due to not having a car park, which the village hall has.

	18
	anonymous
	That it is a huge investment and it would be better to lease the pub on a short term favourable rent to see how it goes before committing to buying it. I am also wondering how such a small village will raise the money to buy the pub, decorate, and furnish it.

	19
	anonymous
	I fear the absence of a garden or car parking will limit the appeal of the pub to those outside of Ashorne.

	20
	anonymous
	Village pessimists and negativity. It puts me off going to the pub and will hinder gaining support.

	21
	anonymous
	The meeting held on the19th was excellent, just the right agenda and length. Ashorne in terms of the Village Hut committee has a great track record for fund raising and I am confident that there is a nucleus of local people who can make the community pub work. I have concerns on two issues which I did not wish to raise last night as I did not want to dampen the enthusiasm that was present. The parking area adjacent to the Village Hut can only be used in relation to events held at the hut. Particularly on a regular basis. There are issues surrounding the use and ownership of this area that the Trustees are wrestling with at the moment, the issues have rumbled on for many years, decades even but I do know that Pub parking is a nonstarter. My second observation is the drive to get the “best Price” for the Pub confirmed. I strongly council you to avoid this until you have more of your funding options clarified. You said in response to Willie Carrol “we know the price” , that is the asking price. Undoubtedly there is room for negotiation but at the moment you are not a credible purchaser. The agent and William are extremely unlikely to disclose the “buy it now price” to a group who are keen and enthusiastic but don’t have a plan. It’s not in their interest and to believe it is so naive. Wait a month or however long until you can show them that you have a plan to raise the purchase price and the support and commitment of a significant part of the community. A limited company is cheap to register, a management committee pretty well exists, get commitments to buy a deposit amount of shares and you have the bones of a credible purchaser. If it’s £400k or £350k is pretty academic in the scheme of things at the moment. It’s not the issue. Raising funding is. A dialogue with the agent and the owner is good but give them some details and an indication that you are serious and not just enthusiastic. I’ve been retired a while now but my commercial instincts where saying this is premature. Last point I have a copy of the last Census analysis for the Parish it has a great deal of demographic detail that may help support your fund raising. Let me know and I will get a copy to you. 

	22
	anonymous
	Focus on smaller offering initially perhaps just pub and cafe etc. things to attract walkers and cyclists. Similar to black horse.

	23
	anonymous
	Support of village community is vital, as is consistency of opening to an agreed schedule of hours Suggestions: Perhaps there could be a day per month/fortnight, when mobile personal care technicians such as hairdresser, nail technician, reflexologist, chiropodist could attend (for a fee) and provide their services to the community on a prebooked basis? Live Music/jam sessions New Years Eve Celebrations Boxing Day brunch and even possibly Christmas Day lunch Quizzes Darts Dominoes and Crib teams playing from the Cottage Funeral wakes being offered and heavily publicised Ramblers Societies being contacted to offer lunches.

	24
	anonymous
	Clear decision making to get the pub reopened. Dangers of committee and having too many decision makers.

	25
	anonymous
	That the Ashorne and Newbold Pacey people support it.

	26
	anonymous
	By coincidence I very recently visited The Gate Hangs Well https://thegatehangswell.com/ in Carlton in Leicestershire. This lovely and seemingly very successful enterprise seems to be a model for the type of community operation (Pub+Cafe+ ) you are proposing for  The Cottage Tavern so it would be well worth your while visiting them for ideas. Although I haven't visited The Cottage (yet!) as it has not been open when I was in the village I wish you all the best with your venture.

	27
	anonymous
	Its ability to make money or even break even.

	28
	anonymous
	The lack of car parking.











Appendix 3  Founding Members’ details

Paul Brazel: 

Paul Brazel and his family have lived in the village since 2017 and throughout that period the pub has been a focal point for the community to come together; a place to meet the locals. Living literally next door, its closure has been keenly noted.

During his time in the village, he has been a Parish Councillor and for a period Chair of the Parish Council and recognised that this gave him insight into the needs of a small community such as ours where the pub is a key focal point. 

As a Chartered Accountant by profession and CFO and CEO by activity, Paul has extensive financial and general business management experience, ranging from start-ups to multi-national technology operations and has been involved in raising funding for all sizes of operation at various stages of their development.

Paul's financial based roles have necessitated in depth understanding of accounting and business systems and controls, accurate cash flow projections and cost control. In addition, he is well versed in the vagaries of taxation be it VAT, PAYE or corporate taxes.

Paul says, "I am pleased to be engaged in this project to re-open the pub and restore the sadly missed heart of the community to the position it has held in the past".

Pete Elliott: 

As a Founding Member, Pete Elliott brings both professional expertise and deep personal commitment to his role as a founding member of the Cottage Tavern Community Benefit Society. As the long-term director of a manufacturing company, he understands what it takes to run a sustainable enterprise and is motivated to use those skills to support a project that matters to the whole village. His strategic experience, combined with practical problem‑solving, gives him a clear sense of how a community‑owned pub can thrive.
Pete was a ‘regular’ at the Cottage Tavern and knows first‑hand the sense of belonging it created. For him, the pub was never just a place to socialise; it was a vital part of village life. A chance conversation there even led to the early identification of a medical issue — a reminder of how important informal community spaces are for wellbeing. The closure of the pub weakened the very community spirit that first drew him to the village, strengthening his resolve to help restore it.
Pete’s love of the countryside is central to his involvement - he values Ashorne’s character and has consistently supported events at the church, village hall and on community walks, as well as helping protect the surrounding landscape. The Cottage Tavern, in his view, is an essential part of that wider ecosystem.
Alongside his professional and community commitments, Pete is a devoted family man and lifelong rugby enthusiast. The values he holds dear — teamwork, loyalty, and shared purpose — underpin his belief that the Cottage Tavern can once again bring people together and strengthen village life.

Kate Freeman: 

Kate Freeman has lived in Ashorne for 13 years, having moved from a similarly rural village in another part of Warwickshire. She  has been a member of the village hall committee for a number of years, as well as being involved in the local church and has been a regular user of the Cottage Tavern for social events and community connection. 
Kate recognises the role that the Cottage Tavern has to play, not only in social support, but also in ensuring the physical and mental well-being of the residents of the village and other communities. 
Kate works in her professional life to enable children and young people and their families to be adequately supported by local authority and health systems. 
Kate is an experienced fundraiser and charity worker having set up a children's holiday organisation at the age of 19 years and ensured its funding for the next 10 years. Kate has also enabled funding to be available for the village halls in both her previous village and in Ashorne. 
Kate’s family have already used the village pub until its closure and she very much misses seeing a light on outside the door and hearing the sound of singing, laughing and animated conversations that used to emit from the front door of the Cottage Tavern. 

Greg Jones: 

Having lived in the village since 1 September 1997, Greg and his family have benefited greatly from the relationships, support, and sense of community fostered through the pub. Over the years, this has given Greg a strong understanding of its importance as a social hub and the vital role it plays in bringing people together.

Professionally, as a former director of an independent financial adviser company, Greg has developed extensive experience in financial planning, business management, governance, and regulatory compliance. This includes budgeting, cash flow management, risk assessment, and strategic decision-making—skills that are directly relevant to ensuring the long-term sustainability and success of a community-owned pub.

In addition, his role required clear communication with clients, building trust, and explaining complex financial matters in an accessible way. These skills are equally valuable when engaging with shareholders, members, and the wider community.

Combining this professional background with Greg’s personal commitment to the village, he is well placed to contribute to the effective management, financial stability, and community focus of the society, helping to secure the pub as a thriving asset for future generations.

Greg says, “I am pleased to serve as a director of the pub and to play a part in supporting its continued success for the benefit of our community.”

Helen Oakley: 

Helen Oakley moved to Ashorne 3 days before Christmas in 1987 having purchased the freehold of the Cottage Tavern with her husband. The property needed considerable renovation which they undertook whilst continuing to trade and under their 10-year ownership the pub went from strength to strength.

Following the birth of their son, Helen and her husband sold the Cottage Tavern and moved to a property opposite, which they had converted to a dwelling. Helen says “Ashorne community is dear to my heart, and we remain in this house. I have always played a very active part in village life… I still captain the Cottage Tavern cribbage team, although we have to play from another venue due to the Cottage Tavern being closed.” Helen is also a member of the Ashorne Events Committee which organises social events for village residents on a regular basis

Professionally, for most of her life, Helen has been in the hospitality industry and has considerable experience in organising events and running hospitality businesses.

Helen says “My belief is that the Cottage Tavern is an essential asset to the village of Ashorne in combatting isolation and promoting village cohesion and community spirit. As part of the management committee of the CBS, I look forward to bringing to bear my years of experience once we open as a community venture.”

Dale Robinson: 

Dale Robinson is the director of EquityOne Finance Ltd., where he has built and led the business for many years, gaining extensive experience in running and managing a successful enterprise within the property and finance sector.
Dale brings strong commercial awareness, leadership, and strategic oversight, developed through years of hands-on involvement in business operations, client relationships, and deal structuring. His experience provides a solid foundation for governance, financial discipline, and long-term sustainability.
He currently serves as Chair of The Cottage Tavern Community Benefit Society Limited, where he is leading the community initiative to acquire and reopen the Cottage Tavern in Ashorne. His involvement is driven by a commitment to protecting and enhancing local community assets, ensuring that the pub is secured as a long-term, community-owned facility for social, economic, and cultural benefit.
With strong local ties and a personal commitment to the area, Dale is passionate about bringing people together, supporting community cohesion, and delivering a sustainable future for the Cottage Tavern for the benefit of current and future generations.
















Appendix 4 Staffing

Staffing & Back Office Model: Partnership Approach
1. Core Paid Staff
	Role
	Hours
	Notes

	Pub Manager
	Part-time (assumed one of a couple living in) 
	Oversees operations, staff, suppliers, compliance. Reports to the committee.

	Cook
	Part-time (assumed to be part of the couple living in)
	Especially important if you’re running a café/deli. Could be job-shared.

	Bar Staff
	Volunteer led in the first year, transitioning to volunteer and part time staff, assumes volunteer fatigue begins after initial excitement begins to recede
	Mix of paid and volunteer shifts. Paid staff cover peak hours.



2. Volunteer Roles
	Role
	Commitment
	Notes

	Bar Support
	1–2 shifts/month amongst villagers
	Especially during quiet hours or events.

	Events Coordinator
	Flexible / many individuals (passion projects etc.)
	Organises quiz nights, talks, or community events.

	Maintenance Team
	Ad hoc
	Local tradespeople or DIYers for small repairs.

	Marketing & Social Media
	2–4 hrs/week
	Promotes events, share stories, updates.

	Committee Members
	Monthly meetings
	Strategic oversight, fundraising, community liaison.






















Appendix 5 Ashorne Census Data 

· Most recent census data indicates: 
· 39% of households are identified as deprived in one or two dimensions.
· 12% of households are headed by a lone parent. 
· 5% of households do not have access to a car or van.
· 62% of over 16-year-olds (excluding full time students) are economically active.
· 49% of working residents work mainly from home.
· 71% of working residents work full time.
· 4% of residents are long term unemployed.
· Of those who are married or in a civil partnership, 64% have dependent children.
· Of those who are cohabitating, 70% have no children.
· The greatest proportion of households have 3 people in them (52%).
· 82% of households have families under 65 years of age.













Appendix 6 Additional Financial Data 

This appendix contains additional detailed financial data on a monthly basis for FY27 to FY29 of the Cottage Tavern’s operation in respect of the P&L account, Cashflows and Balance Sheets.

The core assumptions underpinning the financial projections, including inflation, salary increases if appropriate and associated timings, have also been included here for reference.
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Appendix 7 Ashorne House Sales Data 

· Protecting Our Village’s Heart:
Despite a very stable village housing situation for an extended period of time, as of July 2025, there were six properties for sale in Ashorne, Warwickshire 
1. £575,000 – Grade II Listed 4-bedroom cottage. Sold.
2. £525,000 – Modern 3-bedroom detached house with countryside views. 
3. £450,000 – Detached 3-bedroom cottage with private parking and gardens. Sold
4. £410,000 – Late Victorian 2-bedroom detached cottage.
5. £425,000 – Detached 2-bedroom house with offroad parking. 
6. £300,000 – 2-bedroom terraced cottage in the village centre. Sold
As of today, four of the above have been sold, but many took longer to sell than previously and the existing owners had to lower their prices (often by tens of thousands of pounds). In addition, since this time, an additional seven houses have been put on the market – 
In April 2026, the owners of a house that had recently been put on the market highlighted that the situation with the (lack of) village pub has directly caused a potential buyer to pull out .   



Page 1 | 1

image3.png
Ashorne Community Pub — Public Consultation

51 Responses  15:50 Average time to complete  Active Status

1. Please share where you are from:

5

@ shome 2 ®
@ Newpold Pacey B =
@ Moreton Morell 4 »
@ Welesboume 0 3
@ serfora 1 o

@ orer B s

2. Before it closed, did you previously use the pub in Ashorne? - The Cottage Tavern

@ B
oo 3

3. Optional: If you previously used the Pub in Ashorne, what have you missed most about having
alocal pub that is consistently open?

Latest Responses

11 “Occasionally calling into meet friends "

Re:
sponses “Being able to pop in there for a meal”




image4.png
4. What services would you most like to see offered in the Ashorne Community Pub? (tick
all that apply)

@ a7

@ Cofé cofec ond cokepsnacks) 31

@ oo s "

@ Events and themed evenings, .. 25 s

@ sl comvenience shop. " w

@ Eaby/parent groups 3 ”

@ Home made produce (egjams.. 13 ®

@ social groups / clubs meeting ... 23 :U

© o ‘1l l " I |

@ Hesitncincs/ senvces s ¢ -

@ Advice sessions / workshops /.. 2

@ iecting people and socilsing 31

5. How often would you likely use a community run café-pub in Ashorne?

i

@ xpermontn 3 B
@ 2xpermonth 3 o
@ Txpermesk “ B
@ Zxpervesk s .
@ sxpermesk 2 4
@ More than 4x/ Everyday 1 2
o




image5.png
6. And which best applies to when you'd generally use the café-pub the most?

@ Veskdays 7
@ Weskencs %
@ ey s

7. How much would you generally expect to spend per week (on food and beverage)

@ Lesstranss 4 "

@ 510 7 o

@ o0 2 »

@ 2050 3 5

@ 0540 B s

@ i . : .
o

8. What times would you likely visit the pub for Food & Beverage? Tick all that apply

@ Voming (coffee + snacks) 23
@ Lunch el 8
@ Atemoon (coffee + snacks) 11

@ Dinver (Pub food = ba) w

@ Everts / special menus edd .. 23




image6.png
9. Would you support community led services being hosted? If so, circle which you'd like to.
see offered

10, Would you be interested in volunteering? If yes, in what capacity?

Ltest Responses
- Pt
Responsas osory It agiecnoh onddo' e i el

“Hy o hlp it seing o heing ot the b it o eed ..

1. Do you have any skll o resources you could offer (e.g. marketing. DIV, legal advice)?

Ltest Responses
. P
Responsas Lo doeteowerds . 511 withovrilogefncrises”
tean g it o

12, Volunteer Led Involvement: Plesse circle those options/opporunities which most interest
yous (please aso indicate frequency of your voluntesring and/or dealls of experience in
Comments secton 2 Q12





image7.png
. Ltest Responses

Er——

What concerns or suggestions might you have about the project?

Ltest Responses
28 Thelackefarparing”
fespenia: B T e ———

15 Would you ike o receive updates? I yes, please provide your details:

Ltest Responses
2 Y

Respensss e e el v ezl roemailcom




image8.emf
P&L Account Monthly FY2027 Jan FY2027 Feb FY2027 Mar FY2027 Apr FY2027 May FY2027 Jun FY2027 Jul FY2027 Aug FY2027 Sep FY2027 Oct FY2027 Nov FY2027 Dec FY2027 Year

Revenue

Bar £2,792 £3,240 £4,021 £5,083 £5,698 £6,479 £6,479 £6,479 £6,792 £6,792 £7,573 £9,271 £70,698

Food £2,292 £2,292 £3,075 £3,771 £4,496 £5,250 £6,033 £6,033 £6,033 £6,396 £6,721 £7,904 £60,296

£5,083 £5,531 £7,096 £8,854 £10,194 £11,729 £12,513 £12,513 £12,825 £13,188 £14,294 £17,175 £130,994

Cost of Goods

Bar £1,046 £1,207 £1,502 £1,892 £2,120 £2,415 £2,415 £2,415 £2,533 £2,533 £2,827 £3,460 £26,363

Food £1,188 £1,188 £1,589 £1,965 £2,349 £2,742 £3,143 £3,143 £3,143 £3,335 £3,500 £4,121 £31,405

£2,233 £2,395 £3,091 £3,856 £4,469 £5,156 £5,558 £5,558 £5,676 £5,868 £6,327 £7,582 £57,769

Gross Profit £2,850 £3,136 £4,005 £4,998 £5,725 £6,573 £6,955 £6,955 £7,149 £7,320 £7,967 £9,593 £73,225

56.07% 56.70% 56.44% 56.45% 56.16% 56.04% 55.58% 55.58% 55.74% 55.50% 55.74% 55.86% 55.90%

Operating Expenses

Employee Costs

  Salaries £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £30,000

  Bonuses and Commissions £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

  Car Allowance £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

  Employers NIC £375 £375 £375 £375 £375 £375 £375 £375 £375 £375 £375 £375 £4,500

  Pension £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

  Life, Medical & PHI Insurance £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £28 £330

£3,003 £3,003 £3,003 £3,003 £3,003 £3,003 £3,003 £3,003 £3,003 £3,003 £3,003 £3,003 £36,030

Premises Costs

  Rates £571 £571 £571 £571 £571 £571 £571 £571 £571 £571 £571 £571 £6,846

  Heat and Light £447 £447 £447 £447 £447 £447 £447 £447 £447 £447 £447 £447 £5,363

  Other Costs - inc Cleaning £342 £342 £342 £342 £342 £342 £342 £342 £342 £342 £342 £342 £4,108

£1,360 £1,360 £1,360 £1,360 £1,360 £1,360 £1,360 £1,360 £1,360 £1,360 £1,360 £1,360 £16,316

Professional Fees

  Legal Fees £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

  Audit and Accounting Fees £63 £63 £63 £63 £63 £63 £63 £63 £63 £63 £63 £63 £750

  Consultancy Fees £54 £54 £54 £54 £54 £54 £54 £54 £54 £54 £54 £54 £650

£217 £217 £217 £217 £217 £217 £217 £217 £217 £217 £217 £217 £2,600

Marketing and Website

  Marketing £500 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £500

  Website £500 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £500

£1,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1,000

Insurance £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £3,000

Miscellaneous

  Fees £2,405 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £2,405

  Printing, Postage and Stationery £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £180

  Computer Consumables £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £15 £180

  Travel & Subsistence £17 £17 £17 £17 £17 £17 £17 £17 £17 £17 £17 £17 £200

  Bank Charges inc Credit Card Charges £153 £216 £263 £324 £376 £430 £466 £475 £483 £496 £527 £611 £4,820

  Subscriptions £58 £58 £58 £58 £58 £58 £58 £58 £58 £58 £58 £58 £700

  Telephone £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £480

  Contingency £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £3,000

£2,953 £611 £658 £719 £771 £825 £861 £870 £878 £891 £922 £1,006 £11,965

Total Operating Expenses £8,782 £5,439 £5,487 £5,547 £5,600 £5,654 £5,690 £5,699 £5,707 £5,719 £5,751 £5,835 £70,911

EBITDA (£5,932) (£2,303) (£1,483) (£550) £125 £919 £1,265 £1,256 £1,442 £1,600 £2,216 £3,758 £2,314

Financing Costs and Depreciation

Depreciation £931 £931 £931 £931 £931 £931 £931 £931 £931 £931 £931 £931 £11,170

Long Term Grant Release (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£3,600)

Share Interest £625 £625 £625 £625 £625 £625 £625 £625 £625 £625 £625 £625 £7,500

Loan Interest  £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £2,500

£1,464 £1,464 £1,464 £1,464 £1,464 £1,464 £1,464 £1,464 £1,464 £1,464 £1,464 £1,464 £17,570

Profit/(Loss) Before Tax (£7,396) (£3,767) (£2,947) (£2,014) (£1,339) (£545) (£199) (£208) (£22) £136 £751 £2,294 (£15,256)
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Summary Projections FY2027 Jan FY2027 Feb FY2027 Mar FY2027 Apr FY2027 May FY2027 Jun FY2027 Jul FY2027 Aug FY2027 Sep FY2027 Oct FY2027 Nov FY2027 Dec

Fixed Assets

   Premises Improvements £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000

   Premises £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000

   Kitchen Equipment £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000

   Furniture £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000

   Electronic Equipment £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000

£339,000 £339,000 £339,000 £339,000 £339,000 £339,000 £339,000 £339,000 £339,000 £339,000 £339,000 £339,000

Accumulated Depreciation £931 £1,862 £2,793 £3,723 £4,654 £5,585 £6,516 £7,447 £8,378 £9,308 £10,239 £11,170

Fixed Asset Book Value £338,069 £337,138 £336,208 £335,277 £334,346 £333,415 £332,484 £331,553 £330,623 £329,692 £328,761 £327,830

Current Assets

   Inventories £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000

   Trade and other receivables £1,830 £2,113 £2,687 £3,358 £3,882 £4,467 £4,786 £4,805 £4,917 £5,055 £5,462 £6,526

   Cash and Equivalents £20,978 £15,920 £14,867 £30,469 £31,324 £33,134 £32,518 £34,720 £37,151 £36,249 £39,600 £44,814

   VAT Due From HMRC £16,664 £16,202 £15,576 £0 £0 £0 £0 £0 £0 £0 £0 £0

£42,472 £37,236 £36,130 £36,827 £38,206 £40,601 £40,304 £42,525 £45,068 £44,304 £48,063 £54,340

Current Liabilities

   Cost of Sales £1,876 £2,012 £2,597 £3,239 £3,754 £4,331 £4,669 £4,669 £4,768 £4,929 £5,315 £6,369

   Other Payables £4,611 £1,751 £1,751 £1,751 £1,751 £1,751 £1,751 £1,751 £1,751 £1,751 £1,751 £1,751

   PAYE £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125

   VAT Due to HMRC £0 £0 £0 £813 £1,760 £2,866 £1,175 £2,349 £3,560 £1,242 £2,608 £4,282

   Share Interest  £625 £1,250 £1,875 £2,500 £3,125 £3,750 £4,375 £5,000 £5,625 £6,250 £6,875 £7,500

   Loan £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Grants £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600

£11,837 £9,737 £10,947 £13,028 £15,114 £17,423 £16,695 £18,493 £20,428 £18,897 £21,273 £24,627

Net Current Assets £30,635 £27,498 £25,183 £23,800 £23,091 £23,177 £23,609 £24,031 £24,640 £25,407 £26,789 £29,714

Net Assets £368,704 £364,637 £361,390 £359,076 £357,437 £356,592 £356,093 £355,585 £355,263 £355,099 £355,550 £357,544

Non-Current Liabilities

   Loan £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000

   Grants £176,100 £175,800 £175,500 £175,200 £174,900 £174,600 £174,300 £174,000 £173,700 £173,400 £173,100 £172,800

£226,100 £225,800 £225,500 £225,200 £224,900 £224,600 £224,300 £224,000 £223,700 £223,400 £223,100 £222,800

Total Assets £142,604 £138,837 £135,890 £133,876 £132,537 £131,992 £131,793 £131,585 £131,563 £131,699 £132,450 £134,744

Represented by:

   Shareholders Equity £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000

   Share Premium £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Retained Earnings (£7,396) (£11,163) (£14,110) (£16,124) (£17,463) (£18,008) (£18,207) (£18,415) (£18,437) (£18,301) (£17,550) (£15,256)

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Total Capital and Reserves £142,604 £138,837 £135,890 £133,876 £132,537 £131,992 £131,793 £131,585 £131,563 £131,699 £132,450 £134,744
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Cash Flow Monthly FY2027 Jan FY2027 Feb FY2027 Mar FY2027 Apr FY2027 May FY2027 Jun FY2027 Jul FY2027 Aug FY2027 Sep FY2027 Oct FY2027 Nov FY2027 Dec FY2027 Year

Inflows (£)

Revenue £4,270 £6,354 £7,941 £9,954 £11,708 £13,490 £14,696 £14,996 £15,278 £15,687 £16,746 £19,546 £150,666

Loan £50,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £50,000

Grants £180,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £180,000

Share Issue £150,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £150,000

VAT Refunds £0 £0 £0 £15,576 £0 £0 £0 £0 £0 £0 £0 £0 £15,576

£380,000 £0 £0 £15,576 £0 £0 £0 £0 £0 £0 £0 £0 £395,576

Total Inflows (£) £384,270 £6,354 £7,941 £25,531 £11,708 £13,490 £14,696 £14,996 £15,278 £15,687 £16,746 £19,546 £546,243

Outflows

Capital Expenditure

   Cap Ex - Property Improvements £60,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £60,000

   Other Fixed Assets  £27,600 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £27,600

   Premises £250,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £250,000

   Stamp Duty £10,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £10,000

   Legal Fees re Premises Acquisition £7,200 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £7,200

£354,800 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £354,800

Loan Interest £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £2,500

Operation Expenditure

   Cost of Goods - Bar and Food £804 £2,738 £3,124 £3,985 £4,848 £5,610 £6,332 £6,670 £6,712 £6,880 £7,207 £8,044 £62,954

   Cost of Goods - Other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Initial Inventory Purchase £3,600 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £3,600

   Salaries - Net £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £21,000

   PAYE £0 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £1,125 £12,375

   Credit Card Charges £154 £229 £286 £358 £421 £486 £529 £540 £550 £565 £603 £704 £5,424

   Accounts Payable - Op Costs Dept £1,976 £5,361 £2,501 £2,501 £2,501 £2,501 £2,501 £2,501 £2,501 £2,501 £2,501 £2,501 £32,349

   Payments to HMRC £0 £0 £0 £0 £0 £0 £2,866 £0 £0 £3,560 £0 £0 £6,426

£8,284 £11,203 £8,787 £9,719 £10,646 £11,472 £15,104 £12,586 £12,638 £16,381 £13,186 £14,124 £144,128

Total Outflows (£)

£363,292 £11,412 £8,995 £9,928 £10,854 £11,680 £15,312 £12,794 £12,846 £16,589 £13,394 £14,332 £501,428

Net Inflows(Outflows)

£20,978 (£5,057) (£1,054) £15,603 £854 £1,810 (£616) £2,202 £2,431 (£902) £3,351 £5,214 £44,814

Balance B/F

£0 £20,978 £15,920 £14,867 £30,469 £31,324 £33,134 £32,518 £34,720 £37,151 £36,249 £39,600 £0

Balance C/F

£20,978 £15,920 £14,867 £30,469 £31,324 £33,134 £32,518 £34,720 £37,151 £36,249 £39,600 £44,814 £44,814
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P&L Account Monthly FY2028 Jan FY2028 Feb FY2028 Mar FY2028 Apr FY2028 May FY2028 Jun FY2028 Jul FY2028 Aug FY2028 Sep FY2028 Oct FY2028 Nov FY2028 Dec FY2028 Year

Revenue

Bar £7,471 £7,471 £7,471 £7,471 £7,471 £7,471 £7,714 £7,714 £7,714 £7,714 £8,698 £10,585 £94,965

Food £6,701 £6,701 £6,701 £6,701 £6,701 £6,701 £7,110 £7,110 £7,110 £7,110 £7,487 £7,865 £83,994

£14,172 £14,172 £14,172 £14,172 £14,172 £14,172 £14,824 £14,824 £14,824 £14,824 £16,185 £18,450 £178,959

Cost of Goods

Bar £2,783 £2,783 £2,783 £2,783 £2,783 £2,783 £2,877 £2,877 £2,877 £2,877 £3,243 £3,939 £35,389

Food £3,480 £3,480 £3,480 £3,480 £3,480 £3,480 £3,689 £3,689 £3,689 £3,689 £3,888 £4,088 £43,609

£6,263 £6,263 £6,263 £6,263 £6,263 £6,263 £6,565 £6,565 £6,565 £6,565 £7,131 £8,027 £78,998

Gross Profit £7,909 £7,909 £7,909 £7,909 £7,909 £7,909 £8,258 £8,258 £8,258 £8,258 £9,054 £10,423 £99,961

55.81% 55.81% 55.81% 55.81% 55.81% 55.81% 55.71% 55.71% 55.71% 55.71% 55.94% 56.49% 55.86%

Operating Expenses

Employee Costs

  Salaries £3,625 £3,625 £3,625 £3,625 £3,625 £3,625 £3,625 £3,625 £3,625 £3,625 £3,625 £3,625 £43,500

  Bonuses and Commissions £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

  Car Allowance £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

  Employers NIC £544 £544 £544 £544 £544 £544 £544 £544 £544 £544 £544 £544 £6,525

  Pension £145 £145 £145 £145 £145 £145 £145 £145 £145 £145 £145 £145 £1,740

  Life, Medical & PHI Insurance £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £479

£4,354 £4,354 £4,354 £4,354 £4,354 £4,354 £4,354 £4,354 £4,354 £4,354 £4,354 £4,354 £52,244

Premises Costs

  Rates £679 £679 £679 £679 £679 £679 £679 £679 £679 £679 £679 £679 £8,147

  Heat and Light £514 £514 £514 £514 £514 £514 £514 £514 £514 £514 £514 £514 £6,168

  Other Costs - inc Cleaning £349 £349 £349 £349 £349 £349 £349 £349 £349 £349 £349 £349 £4,190

£1,542 £1,542 £1,542 £1,542 £1,542 £1,542 £1,542 £1,542 £1,542 £1,542 £1,542 £1,542 £18,505

Professional Fees

  Legal Fees £46 £46 £46 £46 £46 £46 £46 £46 £46 £46 £46 £46 £551

  Audit and Accounting Fees £72 £72 £72 £72 £72 £72 £72 £72 £72 £72 £72 £72 £867

  Consultancy Fees £63 £63 £63 £63 £63 £63 £63 £63 £63 £63 £63 £63 £750

£181 £181 £181 £181 £181 £181 £181 £181 £181 £181 £181 £181 £2,168

Marketing and Website

  Marketing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

  Website £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Insurance £255 £255 £255 £255 £255 £255 £255 £255 £255 £255 £255 £255 £3,060

Miscellaneous

  Fees £1,581 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1,581

  Printing, Postage and Stationery £19 £19 £19 £19 £19 £19 £19 £19 £19 £19 £19 £19 £224

  Computer Consumables £19 £19 £19 £19 £19 £19 £19 £19 £19 £19 £19 £19 £224

  Travel & Subsistence £21 £21 £21 £21 £21 £21 £21 £21 £21 £21 £21 £21 £255

  Bank Charges inc Credit Card Charges £571 £543 £541 £541 £541 £541 £557 £564 £564 £564 £599 £669 £6,795

  Subscriptions £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £714

  Telephone £46 £46 £46 £46 £46 £46 £46 £46 £46 £46 £46 £46 £551

  Contingency £306 £306 £306 £306 £306 £306 £306 £306 £306 £306 £306 £306 £3,672

£2,622 £1,013 £1,011 £1,011 £1,011 £1,011 £1,027 £1,034 £1,034 £1,034 £1,069 £1,139 £14,016

Total Operating Expenses £8,954 £7,344 £7,342 £7,342 £7,342 £7,342 £7,359 £7,365 £7,366 £7,366 £7,400 £7,471 £89,992

EBITDA (£1,045) £564 £566 £566 £566 £566 £900 £893 £893 £893 £1,654 £2,952 £9,968

Financing Costs and Depreciation

Depreciation £975 £975 £975 £975 £975 £975 £975 £975 £975 £975 £975 £975 £11,695

Long Term Grant Release (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£3,600)

Share Interest £625 £625 £625 £625 £625 £625 £625 £625 £625 £625 £625 £625 £7,500

Loan Interest  £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £2,500

£1,508 £1,508 £1,508 £1,508 £1,508 £1,508 £1,508 £1,508 £1,508 £1,508 £1,508 £1,508 £18,095

Profit/(Loss) Before Tax (£2,553) (£944) (£942) (£942) (£942) (£942) (£608) (£615) (£615) (£615) £146 £1,444 (£8,127)
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Summary Projections FY2028 Jan FY2028 Feb FY2028 Mar FY2028 Apr FY2028 May FY2028 Jun FY2028 Jul FY2028 Aug FY2028 Sep FY2028 Oct FY2028 Nov FY2028 Dec

Fixed Assets

   Premises Improvements £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000

   Premises £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000

   Kitchen Equipment £16,000 £16,000 £16,000 £16,000 £16,000 £16,000 £16,000 £16,000 £16,000 £16,000 £16,000 £16,000

   Furniture £4,000 £4,000 £4,000 £4,000 £4,000 £4,000 £4,000 £4,000 £4,000 £4,000 £4,000 £4,000

   Electronic Equipment £5,500 £5,500 £5,500 £5,500 £5,500 £5,500 £5,500 £5,500 £5,500 £5,500 £5,500 £5,500

£341,500 £341,500 £341,500 £341,500 £341,500 £341,500 £341,500 £341,500 £341,500 £341,500 £341,500 £341,500

Accumulated Depreciation £12,145 £13,119 £14,094 £15,068 £16,043 £17,018 £17,992 £18,967 £19,941 £20,916 £21,890 £22,865

Fixed Asset Book Value £329,355 £328,381 £327,406 £326,432 £325,457 £324,483 £323,508 £322,533 £321,559 £320,584 £319,610 £318,635

Current Assets

   Inventories £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000

   Trade and other receivables £5,514 £5,442 £5,442 £5,442 £5,442 £5,442 £5,677 £5,692 £5,692 £5,692 £6,182 £7,030

   Cash and Equivalents £39,248 £39,691 £41,392 £39,886 £41,587 £43,289 £41,379 £43,457 £45,550 £43,415 £46,407 £50,875

   VAT Due From HMRC £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£47,762 £48,133 £49,834 £48,328 £50,029 £51,731 £50,056 £52,149 £54,242 £52,108 £55,589 £60,906

Current Liabilities

   Cost of Sales £5,261 £5,261 £5,261 £5,261 £5,261 £5,261 £5,515 £5,515 £5,515 £5,515 £5,990 £6,742

   Other Payables £3,288 £1,960 £1,960 £1,960 £1,960 £1,960 £1,960 £1,960 £1,960 £1,960 £1,960 £1,960

   PAYE £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631

   VAT Due to HMRC £521 £1,864 £3,208 £1,343 £2,687 £4,030 £1,410 £2,819 £4,227 £1,409 £2,970 £4,790

   Share Interest  £8,125 £8,750 £9,375 £10,000 £10,625 £11,250 £11,875 £12,500 £13,125 £13,750 £14,375 £15,000

   Loan £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Grants £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600

£22,426 £23,066 £25,034 £23,795 £25,764 £27,732 £25,991 £28,025 £30,058 £27,865 £30,525 £33,723

Net Current Assets £25,336 £25,066 £24,800 £24,533 £24,266 £23,999 £24,065 £24,125 £24,184 £24,243 £25,063 £27,182

Net Assets £354,691 £353,447 £352,206 £350,964 £349,723 £348,481 £347,573 £346,658 £345,743 £344,827 £344,673 £345,817

Non-Current Liabilities

   Loan £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000

   Grants £172,500 £172,200 £171,900 £171,600 £171,300 £171,000 £170,700 £170,400 £170,100 £169,800 £169,500 £169,200

£222,500 £222,200 £221,900 £221,600 £221,300 £221,000 £220,700 £220,400 £220,100 £219,800 £219,500 £219,200

Total Assets £132,191 £131,247 £130,306 £129,364 £128,423 £127,481 £126,873 £126,258 £125,643 £125,027 £125,173 £126,617

Represented by:

   Shareholders Equity £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000

   Share Premium £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Retained Earnings (£17,809) (£18,753) (£19,694) (£20,636) (£21,577) (£22,519) (£23,127) (£23,742) (£24,357) (£24,973) (£24,827) (£23,383)

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Total Capital and Reserves £132,191 £131,247 £130,306 £129,364 £128,423 £127,481 £126,873 £126,258 £125,643 £125,027 £125,173 £126,617
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Cash Flow Monthly FY2028 Jan FY2028 Feb FY2028 Mar FY2028 Apr FY2028 May FY2028 Jun FY2028 Jul FY2028 Aug FY2028 Sep FY2028 Oct FY2028 Nov FY2028 Dec FY2028 Year

Inflows (£)

Revenue £18,018 £17,078 £17,006 £17,006 £17,006 £17,006 £17,554 £17,773 £17,788 £17,788 £18,932 £21,292 £214,246

Loan £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Grants £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Share Issue £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

VAT Refunds £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Total Inflows (£)

£18,018 £17,078 £17,006 £17,006 £17,006 £17,006 £17,554 £17,773 £17,788 £17,788 £18,932 £21,292 £214,246

Outflows

Capital Expenditure

   Cap Ex - Property Improvements £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Other Fixed Assets  £3,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £3,000

   Premises £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Stamp Duty £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Legal Fees re Premises Acquisition £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£3,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £3,000

Loan Interest £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £2,500

Operation Expenditure

   Cost of Goods - Bar and Food £8,623 £7,516 £7,516 £7,516 £7,516 £7,516 £7,625 £7,879 £7,879 £7,879 £8,082 £8,880 £94,424

   Cost of Goods - Other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Initial Inventory Purchase £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Salaries - Net £2,538 £2,538 £2,538 £2,538 £2,538 £2,538 £2,538 £2,538 £2,538 £2,538 £2,538 £2,538 £30,450

   PAYE £1,125 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £1,631 £19,069

   Credit Card Charges £649 £615 £612 £612 £612 £612 £632 £640 £640 £640 £682 £766 £7,713

   Accounts Payable - Op Costs Dept £3,160 £4,128 £2,799 £2,799 £2,799 £2,799 £2,799 £2,799 £2,799 £2,799 £2,799 £2,799 £35,282

   Payments to HMRC £4,282 £0 £0 £3,208 £0 £0 £4,030 £0 £0 £4,227 £0 £0 £15,747

£20,376 £16,427 £15,096 £18,304 £15,096 £15,096 £19,255 £15,487 £15,487 £19,715 £15,732 £16,614 £202,685

Total Outflows (£)

£23,585 £16,635 £15,305 £18,512 £15,305 £15,305 £19,463 £15,695 £15,696 £19,923 £15,940 £16,823 £208,185

Net Inflows(Outflows)

(£5,567) £443 £1,701 (£1,506) £1,701 £1,701 (£1,910) £2,078 £2,093 (£2,135) £2,991 £4,469 £6,061

Balance B/F

£44,814 £39,248 £39,691 £41,392 £39,886 £41,587 £43,289 £41,379 £43,457 £45,550 £43,415 £46,407 £44,814

Balance C/F

£39,248 £39,691 £41,392 £39,886 £41,587 £43,289 £41,379 £43,457 £45,550 £43,415 £46,407 £50,875 £50,875
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P&L Account Monthly FY2029 Jan FY2029 Feb FY2029 Mar FY2029 Apr FY2029 May FY2029 Jun FY2029 Jul FY2029 Aug FY2029 Sep FY2029 Oct FY2029 Nov FY2029 Dec FY2029 Year

Revenue

Bar £9,882 £9,463 £9,463 £10,583 £10,583 £10,583 £11,208 £11,208 £11,208 £11,755 £11,755 £13,273 £130,964

Food £7,473 £7,473 £7,473 £7,865 £7,865 £7,865 £8,258 £8,258 £8,258 £8,258 £8,326 £8,753 £96,125

£17,355 £16,936 £16,936 £18,449 £18,449 £18,449 £19,465 £19,465 £19,465 £20,013 £20,081 £22,025 £227,089

Cost of Goods

Bar £3,671 £3,517 £3,517 £3,929 £3,929 £3,929 £4,157 £4,157 £4,157 £4,355 £4,355 £4,918 £48,593

Food £3,854 £3,854 £3,854 £4,061 £4,061 £4,061 £4,269 £4,269 £4,269 £4,269 £4,289 £4,507 £49,616

£7,525 £7,371 £7,371 £7,991 £7,991 £7,991 £8,426 £8,426 £8,426 £8,623 £8,644 £9,425 £98,209

Gross Profit £9,830 £9,565 £9,565 £10,458 £10,458 £10,458 £11,039 £11,039 £11,039 £11,390 £11,437 £12,600 £128,880

56.64% 56.48% 56.48% 56.69% 56.69% 56.69% 56.71% 56.71% 56.71% 56.91% 56.96% 57.21% 56.75%

Operating Expenses

Employee Costs

  Salaries £4,271 £4,271 £4,271 £4,271 £4,271 £4,271 £4,271 £4,271 £4,271 £4,845 £4,845 £4,845 £52,976

  Bonuses and Commissions £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

  Car Allowance £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

  Employers NIC £641 £641 £641 £641 £641 £641 £641 £641 £641 £727 £727 £727 £7,946

  Pension £171 £171 £171 £171 £171 £171 £171 £171 £171 £194 £194 £194 £2,119

  Life, Medical & PHI Insurance £47 £47 £47 £47 £47 £47 £47 £47 £47 £53 £53 £53 £583

£5,130 £5,130 £5,130 £5,130 £5,130 £5,130 £5,130 £5,130 £5,130 £5,819 £5,819 £5,819 £63,624

Premises Costs

  Rates £791 £791 £791 £791 £791 £791 £791 £791 £791 £791 £791 £791 £9,497

  Heat and Light £594 £594 £594 £594 £594 £594 £594 £594 £594 £594 £594 £594 £7,123

  Other Costs - inc Cleaning £396 £396 £396 £396 £396 £396 £396 £396 £396 £396 £396 £396 £4,748

£1,781 £1,781 £1,781 £1,781 £1,781 £1,781 £1,781 £1,781 £1,781 £1,781 £1,781 £1,781 £21,368

Professional Fees

  Legal Fees £47 £47 £47 £47 £47 £47 £47 £47 £47 £47 £47 £47 £562

  Audit and Accounting Fees £82 £82 £82 £82 £82 £82 £82 £82 £82 £82 £82 £82 £988

  Consultancy Fees £71 £71 £71 £71 £71 £71 £71 £71 £71 £71 £71 £71 £850

£200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £2,400

Marketing and Website

  Marketing £750 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £750

  Website £600 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £600

£1,350 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1,350

Insurance £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £3,121

Miscellaneous

  Fees £1,613 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1,613

  Printing, Postage and Stationery £21 £21 £21 £21 £21 £21 £21 £21 £21 £21 £21 £21 £250

  Computer Consumables £21 £21 £21 £21 £21 £21 £21 £21 £21 £21 £21 £21 £250

  Travel & Subsistence £26 £26 £26 £26 £26 £26 £26 £26 £26 £26 £26 £26 £312

  Bank Charges inc Credit Card Charges £671 £651 £646 £684 £699 £701 £726 £736 £737 £751 £758 £808 £8,571

  Subscriptions £61 £61 £61 £61 £61 £61 £61 £61 £61 £61 £61 £61 £728

  Telephone £52 £52 £52 £52 £52 £52 £52 £52 £52 £52 £52 £52 £624

  Contingency £364 £364 £364 £364 £364 £364 £364 £364 £364 £364 £364 £364 £4,370

£2,828 £1,196 £1,191 £1,229 £1,244 £1,245 £1,271 £1,281 £1,282 £1,295 £1,303 £1,353 £16,717

Total Operating Expenses £11,549 £8,566 £8,561 £8,599 £8,614 £8,616 £8,641 £8,651 £8,652 £9,355 £9,362 £9,412 £108,581

EBITDA (£1,719) £999 £1,004 £1,859 £1,843 £1,842 £2,398 £2,388 £2,387 £2,035 £2,075 £3,188 £20,299

Financing Costs and Depreciation

Depreciation £1,018 £1,018 £1,018 £1,018 £1,018 £1,018 £1,018 £1,018 £1,018 £1,018 £1,018 £1,018 £12,220

Long Term Grant Release (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£300) (£3,600)

Share Interest £625 £625 £625 £625 £625 £625 £625 £625 £625 £625 £625 £625 £7,500

Loan Interest  £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £2,500

£1,552 £1,552 £1,552 £1,552 £1,552 £1,552 £1,552 £1,552 £1,552 £1,552 £1,552 £1,552 £18,620

Profit/(Loss) Before Tax (£3,270) (£553) (£548) £307 £292 £291 £846 £836 £835 £483 £524 £1,636 £1,679
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Summary Projections FY2029 Jan FY2029 Feb FY2029 Mar FY2029 Apr FY2029 May FY2029 Jun FY2029 Jul FY2029 Aug FY2029 Sep FY2029 Oct FY2029 Nov FY2029 Dec

Fixed Assets

   Premises Improvements £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000

   Premises £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000 £266,000

   Kitchen Equipment £17,000 £17,000 £17,000 £17,000 £17,000 £17,000 £17,000 £17,000 £17,000 £17,000 £17,000 £17,000

   Furniture £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000

   Electronic Equipment £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000

£344,000 £344,000 £344,000 £344,000 £344,000 £344,000 £344,000 £344,000 £344,000 £344,000 £344,000 £344,000

Accumulated Depreciation £23,883 £24,902 £25,920 £26,938 £27,957 £28,975 £29,993 £31,012 £32,030 £33,048 £34,067 £35,085

Fixed Asset Book Value £320,117 £319,098 £318,080 £317,062 £316,043 £315,025 £314,007 £312,988 £311,970 £310,952 £309,933 £308,915

Current Assets

   Inventories £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000

   Trade and other receivables £6,691 £6,514 £6,504 £7,048 £7,084 £7,084 £7,450 £7,475 £7,475 £7,672 £7,710 £8,411

   Cash and Equivalents £45,223 £45,207 £47,648 £47,221 £50,622 £54,059 £52,751 £56,817 £60,908 £59,223 £63,057 £68,200

   VAT Due From HMRC £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£54,914 £54,721 £57,151 £57,269 £60,706 £64,143 £63,201 £67,292 £71,382 £69,895 £73,766 £79,611

Current Liabilities

   Cost of Sales £6,321 £6,192 £6,192 £6,712 £6,712 £6,712 £7,078 £7,078 £7,078 £7,244 £7,261 £7,917

   Other Payables £4,726 £2,237 £2,237 £2,237 £2,237 £2,237 £2,237 £2,237 £2,237 £2,257 £2,257 £2,257

   PAYE £1,922 £1,922 £1,922 £1,922 £1,922 £1,922 £1,922 £1,922 £1,922 £2,180 £2,180 £2,180

   VAT Due to HMRC £590 £2,224 £3,859 £1,806 £3,609 £5,411 £1,914 £3,825 £5,737 £1,979 £3,966 £6,175

   Share Interest  £15,625 £16,250 £16,875 £17,500 £18,125 £18,750 £19,375 £20,000 £20,625 £21,250 £21,875 £22,500

   Loan £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Grants £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600 £3,600

£32,784 £32,425 £34,685 £33,777 £36,205 £38,632 £36,126 £38,662 £41,199 £38,510 £41,139 £44,630

Net Current Assets £22,130 £22,296 £22,466 £23,492 £24,502 £25,511 £27,075 £28,630 £30,184 £31,385 £32,627 £34,981

Net Assets £342,247 £341,394 £340,546 £340,553 £340,545 £340,536 £341,082 £341,618 £342,154 £342,337 £342,560 £343,896

Non-Current Liabilities

   Loan £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000 £50,000

   Grants £168,900 £168,600 £168,300 £168,000 £167,700 £167,400 £167,100 £166,800 £166,500 £166,200 £165,900 £165,600

£218,900 £218,600 £218,300 £218,000 £217,700 £217,400 £217,100 £216,800 £216,500 £216,200 £215,900 £215,600

Total Assets £123,347 £122,794 £122,246 £122,553 £122,845 £123,136 £123,982 £124,818 £125,654 £126,137 £126,660 £128,296

Represented by:

   Shareholders Equity £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000 £150,000

   Share Premium £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Retained Earnings (£26,653) (£27,206) (£27,754) (£27,447) (£27,155) (£26,864) (£26,018) (£25,182) (£24,346) (£23,863) (£23,340) (£21,704)

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Total Capital and Reserves £123,347 £122,794 £122,246 £122,553 £122,845 £123,136 £123,982 £124,818 £125,654 £126,137 £126,660 £128,296
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Cash Flow Monthly FY2029 Jan FY2029 Feb FY2029 Mar FY2029 Apr FY2029 May FY2029 Jun FY2029 Jul FY2029 Aug FY2029 Sep FY2029 Oct FY2029 Nov FY2029 Dec FY2029 Year

Inflows (£)

Revenue £21,166 £20,501 £20,334 £21,594 £22,102 £22,138 £22,992 £23,334 £23,358 £23,819 £24,060 £25,729 £271,126

Loan £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Grants £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Share Issue £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

VAT Refunds £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Total Inflows (£)

£21,166 £20,501 £20,334 £21,594 £22,102 £22,138 £22,992 £23,334 £23,358 £23,819 £24,060 £25,729 £271,126

Outflows

Capital Expenditure

   Cap Ex - Property Improvements £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Other Fixed Assets  £3,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £3,000

   Premises £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Stamp Duty £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Legal Fees re Premises Acquisition £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£3,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £3,000

Loan Interest £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £208 £2,500

Operation Expenditure

   Cost of Goods - Bar and Food £9,451 £8,974 £8,845 £9,068 £9,589 £9,589 £9,746 £10,111 £10,111 £10,182 £10,355 £10,654 £116,677

   Cost of Goods - Other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Initial Inventory Purchase £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

   Salaries - Net £2,990 £2,990 £2,990 £2,990 £2,990 £2,990 £2,990 £2,990 £2,990 £3,392 £3,392 £3,392 £37,083

   PAYE £1,631 £1,922 £1,922 £1,922 £1,922 £1,922 £1,922 £1,922 £1,922 £1,922 £2,180 £2,180 £23,290

   Credit Card Charges £762 £738 £732 £777 £796 £797 £828 £840 £841 £857 £866 £926 £9,761

   Accounts Payable - Op Costs Dept £3,985 £5,684 £3,196 £3,196 £3,196 £3,196 £3,196 £3,196 £3,196 £3,204 £3,225 £3,225 £41,693

   Payments to HMRC £4,790 £0 £0 £3,859 £0 £0 £5,411 £0 £0 £5,737 £0 £0 £19,797

£23,609 £20,309 £17,685 £21,813 £18,492 £18,493 £24,092 £19,059 £19,060 £25,295 £20,018 £20,377 £248,301

Total Outflows (£)

£26,818 £20,517 £17,893 £22,021 £18,700 £18,702 £24,300 £19,267 £19,268 £25,503 £20,227 £20,585 £253,801

Net Inflows(Outflows)

(£5,652) (£16) £2,440 (£427) £3,401 £3,436 (£1,308) £4,067 £4,090 (£1,685) £3,833 £5,144 £17,325

Balance B/F

£50,875 £45,223 £45,207 £47,648 £47,221 £50,622 £54,059 £52,751 £56,817 £60,908 £59,223 £63,057 £50,875

Balance C/F

£45,223 £45,207 £47,648 £47,221 £50,622 £54,059 £52,751 £56,817 £60,908 £59,223 £63,057 £68,200 £68,200
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Cottage Tavern

Basic Assumptions - FY27 to FY29

LIVE

Scenario 1 1 2 3 4

1 General

Model Start Date 01-Jan-27 01-Jan-27

Months per year 12 12

2 Accounts Receivable Payment Profile

Invoice Month 1 1

Receipts Profile 70.00% 70.00%

30 days 28.00% 28.00%

60 days 2.00% 2.00%

100.00%

3 Accounts Payable Payment Profile

Invoice Month 1 1

Payment Profile 30.00% 30.00%

30 days 70.00% 70.00%

60 days 0.00% 0.00%

100.00%

4 Cost Of Sales

Bar

   Beer 1 - Bass Premium 0.34 34.00%

   Beer 2 - Becks  0.28 28.00%

   Beer 3 - Guiness 0.47 47.00%

   Beer 4 - Koppaberg Cider 0.35 35.00%

   Beer 5 0.5 50.00%

   Spirits 1 - Double 0.4 40.00%

   Spirits 2 - Wine 0.4 40.00%

   Spirits 3 0.4 40.00%

   Spirits 4 0.4 40.00%

   Spirits 5 0.4 40.00%

Food

   Food 1 - Miscelleneous 0.55 55.00%

   Food 2 - Café 0.3 30.00%

   Food 3 0

   Food 4 0

   Food 5 0

Initial Inventory Purchase

 Assume No change over time for purposes of initial plan Month 1 3,000 3,000
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5 Revenue Factors

Bar

Monthly Beer and Spirits units consumption are input on the tab:

Revenue and CoGs

Average prices are input on Note 3 on TBInputs

Food

Monthly Food covers are input on the tab:

Revenue and CoGs

Average prices are input on Note 3 on TBInputs

6 Payroll Control - Payments 

Net Payment in Month - % of Gross 70.00% 70.00%

Balance Payable  30.00% 30.00%

NIC ERS Payable  100.00% 100.00%

7 Marketing

Assume initial Marketing Campaigns - Year 1 

Mth 1

500 500

Mth 25

750 750

8 Website Development, Maintenance and Search Engine Optimisation

Website Design and Build 

Month 1

600 600

9 Cost Centres

Input Revised Name for Cost Centres In House Management

Finance and Administration

Only Using Finance and Administration for this Plan Marketing

Sales

Operations

Product Development

Installation
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Cottage Tavern

Time Based Inputs - FY27 to FY29

Year Start 01-Jan-27 01-Jan-28 01-Jan-29

Year End 31-Dec-27 31-Dec-28 31-Dec-29

FY

FY21 FY22 FY23

Year 1 2 3

1 VAT Rate 20.00% 20.00% 20.00%

2 Revenue Factors

Price per consumed unit by category - set for year

Bar

   Beer 1 - Bass Premium

£

4.17 4.67 5.17

   Beer 2 - Becks 

£

4.58 5.08 5.58

   Beer 3 - Guiness

£

4.58 5.08 5.58

   Beer 4 - Koppaberg Cider

£

4.58 5.08 5.58

   Beer 5

£

4.50 5.00 5.50

   Spirits 1 - Double

£

6.67 7.17 7.67

   Spirits 2 - Wine

£

6.67 7.17 7.67

   Spirits 3

£

8.00 9.00 10.00

   Spirits 4

£

8.00 9.00 10.00

   Spirits 5

£

8.00 9.00 10.00

Food

   Food 1 - Miscelleneous

£

13.33 13.83 14.33

   Food 2 - Café

£

5.83 6.33 6.83

   Food 3

£

   Food 4

£

   Food 5

£

Credit Card Charges - Apply to Revenue 3.00% 3.00% 3.00%

3 Salary Increases

0.00% 0.00% 2.00%

Salary Increase Rate Per Annum - Executives 0.00% 0.00% 2.00%

Executive Salary Payment Rate 100.00% 100.00% 100.00%

Salary Increase Rate Per Annum - Employees excluding Executives 0.00% 0.00% 2.00%

Factor Applied to Calculate Salaries per Headcount Tab 0.00% 0.00% 2.00%

> Assumes no salary increases implemented until - Month 25

4 Employers NIC Rate

Percentage Ers  15.00% 15.00% 15.00%

5 Other Salary Costs

Pension 4.00% 4.00% 4.00%

Life/Medical/PHI 1.00% 1.00% 1.00%

Other 0.10% 0.10% 0.10%

5.10% 5.10% 5.10%

6 Other Salary Costs

Car Allowances

   Executive Staff Per Month

£

   Managers Per Month

£

Bonus Provision

In House Management 0.00% 0.00% 0.00%

Finance and Administration

Marketing

Sales

Operations

Product Development
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7 Miscellaneous Costs

   On/Off Licence Renewals

Annually £

1,905 1,050 1,050

   Music and Performance Permits

Annually £

500 500 500

   Other One Off Cost

Annually £

£

2,405 1,550 1,550

   Write Off For Planning Purposes

£

2,405 1,550 1,550

   Printing, Postage and Stationery Annual

£

180 220 240

   Computer Consumables Annual

£

180 220 240

   Travel and Subsistence Annual

£

200 250 300

   Bank Charges  Annual

£

300 360 420

   Subscriptions - Including Software Annual

£

700 700 700

   Telephone Annual

£

480 540 600

   Contingency Annual

£

3,000 3,600 4,200

   Printing, Postage and Stationery Monthly

£

15 18 20

   Computer Consumables Monthly

£

15 18 20

   Travel and Subsistence Monthly

£

17 21 25

   Bank Charges Monthly

£

25 30 35

   Subscriptions Monthly

£

58 58 58

   Telephone Monthly

£

40 45 50

   Contingency Monthly

£

250 300 350

Provision for Miscellaneous Cost Per month

£

420 491 558

Consultancy Fees Annual

£

650 750 850

Monthly 54 63 71

8 Premises Costs inc Living Accomodation

£

0 0 0

Price per Sq foot

£

Service Charges - Includes Repairs and Renewals

£

1.00 1.00 1.00

Rates Per Sq Ft

£

3.00 3.50 4.00

Utilities - Heat/Light/Water

£

2.35 2.65 3.00

Premises Cleaning/Waste

£

0.80 0.80 1.00

Total Per Sq Ft

£

7.15 7.95 9.00

Derived Premise Area

Sq Ft

2,282 2,282 2,282

Headcount at Year End 1 2 3

Total Annual Cost Per Plan

£

16,316 18,142 20,538

Cost Per Month - Pre Inflation Applied

£

1,360 1,512 1,712

9 Website Development, Maintenance and Search Engine Optimisation

Annual Cost Annual

£

500 600

10 Audit and Accountancy Fees

Payroll Processing  Annual

Monthly 0 0 0

Audit/Tax/Compliance Annual 750 850 950

Audit/Tax/Compliance Monthly 63 71 79

Total Monthly 63 71 79

11 Legal Expenses

Assume Legal Costs re Fundraising are excluded from

current plan. Provide for ongoing costs only to

cover contractual matters Annual

£

1,200 540 540

Monthly

£

100 45 45
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12 Insurance

Provision to Cover all Insurances 3,000 3,000 3,000

13 Inflation

Inflation Rate Per Annum  2.00% 2.00%

Annual Factor Applied to Calculate Increased Revenue and Costs 0.00% 2.00% 4.04%

Monthly Factor Applied to Calculate Increased Revenue and Costs 0.00% 0.17% 0.34%

Operating Costs

These cost lines have been subjected to the Inflation Factors detailed above Cost Analysis Departments

Travel & Accommodation Not Used

Entertainment Not Used

Car Hire Not Used

Telephone - Mobile Not Used

Recruitment Fees Not Used

Contract Labour Not Used

Legal Fees Finance and Administration

Audit and Accounting Fees Finance and Administration

Consultancy Fees Finance and Administration

BSS/OSS/CRM Software Finance and Administration

Network Software Not Used

Website Dev, Maint & SEO Finance and Administration

Network Maintenance  Not Used

SaaS Business Software Not Used

Marketing Communications Finance and Administration

Insurance Finance and Administration

Miscellaneous Finance and Administration

Accommodation Costs are made up of several component elements: Proportion Inflation

Rent 0.00% No

No  Inflation applied to the Rent component on basis that fixed term lease to be Service Charge 13.99% Yes

entered into Rates 41.96% Yes

Utilities - Heat/Light/Water 32.87% Yes

Premises Cleaning/Waste 11.19% Yes

100.00%

Facility Costs inflation Portion 100.00%

All Accommodation Costs are charged to Finance and Administration

Separate Salary Inflation factors applied as per Assumption 4 above 

Salaries

Bonuses and Commissions

Car Allowance

Employers NIC

Pension

Life, Medical & PHI Insurance

These items of Capital Expenditure have not been subject to an Inflation factor

   Computer Equipment Not considered material. Furthermore cost of such items falling over time in real terms based on history to date

   Fixtures and Fittings Not considered material

   Motor Vehicles Not considered material

   Freehold Improvements Assumed material costs undertaken at initiation of purchase - thereafter marginal
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14 Capital Expenditure

Premises     

266,000

Premises Improvements

50,000

Kitchen Equipment

15,000 1,000 1,000

Furniture

3,000 1,000 1,000

Electronic Equipment

5,000 500 500

73,000 2,500 2,500

VAT 14,600 500 500

All capex assumed Month 1 of each year and paid in month

Payment 87,600 3,000 3,000

Depreciation

Premises     

2.00% 5,320 5,320 5,320

Premises Improvements

2.00% 1,000 1,000 1,000

Kitchen Equipment

20.00% 3,000 3,200 3,400

Furniture

20.00% 600 800 1,000

Electronic Equipment

25.00% 1,250 1,375 1,500

11,170 11,695 12,220

Net Book Values 61,830 52,635 42,915

Simplification - full year depreciation charged in year of acquisition

Depreciation straight line

15 Premises Purchased

Cost of Premises

Month 1 250,000

Stamp Duty

Rate 4.00% 10,000

Legal Fees re Purchase

6,000 7,200

NetInc VAT

In the purchase scenario it is assumed purchased Month 1 - in probability

will be acquired pre trading so have simplified by assuming trading 

commences same month. Zeroed in lease option

16 Funding - Loans and Grants

Loan - 1

Month 1 50,000

Loan - 2

Month 9

Loan - 3

Month 13

Loan - 4

Month 25

Total

50,000 0 0

Loan - 1 - Repayment

Monthly 208

Loan - 2 - Repayment 

Monthly

Loan - 3- Repayment

Monthly

Loan - 4- Repayment

Monthly

208 0 0

Loan - 1 - Interest

Monthly 5.00% 208

Loan - 2 - Interest

Monthly 10.00% 0

Loan - 3 - Interest

Monthly 10.00% 0

Loan - 4 - Interest

Monthly 10.00% 0

208 0 0

Funding

Grant - 1

Month 1 180,000

Grant - 2

Month 9

Grant - 3

Month 13

Grant - 4

Month 25

Total

180,000 0 0

Grant - 1 - Repayment

Monthly

Grant - 2 - Repayment

Monthly

Grant - 3 - Repayment

Monthly

Grant - 4 - Repayment

Monthly

0 0 0

Grant - 1 - Amortisation

Monthly 2.00% 300

Grant - 2 - Amortisation

Monthly 10.00% 0

Grant - 3 - Amortisation

Monthly 10.00% 0

Grant - 4 - Amortisation

Monthly 10.00% 0

300 0 0
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17 Share Issue

Initial Share Issue - Year 1

150,000

Initial Share Issue - Year 2

Initial Share Issue - Year 3

Total shares in Issue - Nominal Value £250 per Share

150,000 150,000 150,000

For modelling purposes assume each is drawn down in Month1 of 

each year

18 Share Withdrawals

From Year 4 the company will consider withdrawing a percentage of the 

total Issued Share Capital subject to the ability to do so.

Year 4 Year 5

For the purposes of this Plan the percentage assumed is:

4.00% 4.00%

Shares potentially withdrawable at this percentage

6,000 6,000

Payments made during year up to this maximum 

19 Share Interest

Under the Share Offer Agreement shareholders may be entitled to  

receive interest on your shares at a maximum rate of 5%

Although accrued from Year 1 payment will only be made from Year 4

onwards.

In Year 4 the accrued interest payable in this respect will be made in full.

Thereafter it will be made annually in arrears.

Any paid will be made at the sole discretion of the Board of Directors.

Year 1 Year 2 Year 3 Year 4 Year 5

Annual Interest Accrued at maximum percentage

5.00% 7,500 7,500 7,500 7,500 7,500

Payment

-22,500 -7,500

Cumulative Accrual

7,500 15,000 22,500 7,500 7,500
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